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Navigation Works Programme Update 2007/08 and 2008/09
Report by Head of Navigation Works
	Summary:
This report updates members of the river works that were undertaken during 2007/08 and sets out the work plan for 2008/09. Members’ comments are welcomed.


1
Background
1.1
The works team have completed several important 24hr mooring refurbishments and have undertaken a variety of tasks during the last year
1.2
Due to tidal restrictions we were not able to complete all the planned safety ladder installations on time but this work is brought forward into the current years programme.
2
Main tasks 
2.1
The works team completed Pokey’s Mill, construction of a new 24hr mooring at River Yare under difficult working conditions this included disabled access ramp and handrail. This project was funded and in partnership with Norfolk Windmill Trust and we supplied the labour. 
2.2
The second stage of the mooring refurbishment was completed at Cockshoot Dyke which included fitment of safety ladders and chains. Several trees had been taken down the previous winter as it was found that they were a danger to the public and moored craft. 
2.3
The 24hr moorings at St Benets were started and approximately 130 metres is now open to the public.  A further 75 metres have the timbers installed but still require installation of mooring posts and the footpath. We plan for the 205 metres to be open for the main 2008 season. These mooring are very often subject to high water levels which does restrict access for the work team to continue.
2.4
New moorings were created at North Cove on River Waveney. Our standard design for new moorings has been amended to include installation of a safety ladder and chains at all sites.
2.5.
Safety Ladders and chains were also installed at Whitlingham, Aldeby, Worlingham, Somerleyton, Dutch Tea Gardens, St Olaves, Burgh Castle, Thorpe Green in accordance with the requirements of the Safety Management System.
2.6
The weed harvester main cutting areas were Somerton, Waxham Cut Horsey and Norwich.  Additionally, works were undertaken at River Bure (Belaugh to Coltishall) where abundant plant growth was restricting access to the boating public.
2.7
The winter tree cutting programme included upstream of How Hill on the River Ant and overhanging trees on the River Chet that were restricting navigation. On the River Bure trees were cut in 2 areas above Wroxham Broad and above Wroxham Bridge, and fallen trees on the River Waveney above Beccles were removed.
3
Volunteers
3.1      The navigation works team were assisted by several volunteers in completing the tasks throughout the year, with a total number of 465 hours. Broadsword a catchment of Broads Society volunteers assisted us in our winter tree cutting programme during the week, and led by myself and Adrian Stevens on several Sundays during the winter period.
4
Joint Working
 4.1
The works team are now trained to operate and assist the dredging team in operating wherries and our Senior Navigation Works Technician has spent several weeks offloading dredging using a 360 excavator.
5
2008/09 Programme

5.1
The Navigation Works Programme for 2008/09 is set out in Appendix 1.

5.2
Members will note again the nature and variety of tasks which are completed.

5.3
The programme is published on the Broads Authority website, in order to advise the public of possible disruption during works, as well as to inform users of new and improved facilities.
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APPENDIX 1 – Navigation Works Programme 2008/09
APPENDIX 1

Navigation Works Programme 2008/09

	Works
	Area
	Further Details
	Dates

	Broads Authority 24 hour moorings
	Various locations
	Moorings maintenance
	06/2008 & 10/2008

	 
	Potter Heigham- Reps Bank
	
	05/2008 - 06/2008

	 
	Potter Heigham - Martham Bank
	
	04/2008 - 05/2008

	 
	Gays Staithe 2 
	
	10/2008

	 
	St Olaves
	
	09/2008

	 
	Percy’s Island 
	 
	04/2008

	 
	Chedgrave Common Returns
	 
	11/2008 

	 
	Dilham
	 
	06/2008

	 
	Deep Dyke
	 
	04/2008

	 
	Deep Go Dyke
	 
	04/2008

	 
	Deep Little Mooring
	 
	04/2008

	 
	Postwick
	 
	06/2008 

	 
	Rockland Staithe
	Footpath 
	09/2008

	 New moorings
	St Benets Stage 3
	 
	02/2008 - 04/2008

	
	Boundary Farm Stage 2
	
	03/2008 - 04/2008

	 
	West Somerton Stage 3
	 
	07/2008 - 08/2008

	 
	Hardley Cross Stage 1
	 
	10/2008

	 
	Somerleyton extension
	 
	06/2008 - 07/2008

	 
	Stalham 
	 
	03/2009

	 
	Polkeys Mill
	Fence 
	01/2008 

	Ladder installations/safety chains
	Percy’s Island
	 
	04/2008

	 
	Thurne Mouth
	
	03/2008 - 04/2008

	 
	Chedgrave Common
	 
	11/2008

	 
	Wroxham Island
	 
	07/2008 

	 
	Wayford Bridge
	 
	03/2009

	 
	Paddy's Lane
	 
	04/2008

	 
	Neatishead
	 
	03/2009

	 
	Gays Staithe 2
	 
	10/2008

	 
	Hoveton Viaduct
	 
	08/2009

	 
	Hoveton TIC
	 
	09/2008

	 
	Woodbastwick
	 
	09/2008

	 
	Ranworth
	 
	09/2008 

	 
	Rockland
	 
	09/2008

	 
	Geldeston
	 
	03/2009 

	Weed control
	Various locations
	 
	06/08, 07/08 & 09/08 

	Signage
	Various locations
	Speed, direction & information 
	05/2008 - 08/2008

	Litter
	Various locations
	
	Ongoing

	Installation/Recovery Navigation buoys
	Various locations
	
	04/2008

	 
	Various locations
	
	09/2008 - 10/2008

	Weed cutting
	Somerton 1
	 
	04/2008

	 
	Somerton 2
	 
	06/2008

	 
	Martham Dyke
	 
	05/2008

	 
	Horsey/Waxham
	 
	05/2008

	 
	River Ant/River Bure
	 
	06/2008 - 07/2008

	 
	Norwich
	 
	07/2008 - 08/2008

	 
	Whitlingham Great Broad
	(Contracted)
	07/2008

	 
	Geldeston 
	 
	08/2008

	Removal of dangerous overhanging trees
	
	Reactive
	Ongoing

	Winter Tree Work
	Wroxham Bridge - Coltishall
	 
	11/2008 - 02/2009

	 
	River Ant (Upper Reaches)
	 
	11/2008 - 12/2008

	 Removal of Navigation Obstructions
	 
	Reactive
	Ongoing
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